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KNOWLEDGE INSIDE KNOWLEDGE

Check out our experts’ websites for more 
information and share your experiences on 
the Nikon Pro Facebook page.

Leading photography workshops and photo tours can  
be a fulfilling and profitable sideline for photographers.  
Three professionals share their experiences and advice.

Is teaching for you? 

In 2007 I was very busy, doing 50 or 60 
weddings a year at an average rate, but 
not making much money, so I turned 

to DVDs by American educators to see 
how I could improve my business model. 
Changing my marketing strategy really 
worked, but it also gave me the idea to get 
into teaching. I felt that the coaches from 
the DVDs would never tell you everything, 
which made me want to get into education 
and share all my knowledge and experience. 

I hired a videographer to film me 
while shooting a wedding, and made 
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‘I try to instil in photographers 
the confidence to go out 
and shoot their style and to 
charge what they are worth.’
BRETT FLORENS

‘Photography is not only about 
technique and composition, but 
that it gives a new and richer 
way to look at the world and to 
experience life’
ROIE GALITZ

‘Photography is an ongoing, 
lifelong series of experiments’
JOE McNALLY

The first workshop I taught was as 
a replacement instructor for the 
renowned photographer Bill Allard. 

I was terrified, but despite my nerves, I 
found that I enjoyed the experience. 

I like the interaction and company of 
photographers and it’s very gratifying 
if they come to me after a week 
of teaching, saying thank you, my 
photography is in a different place now.

I enjoy the passion, watching the 
imagination behind the camera and 
people trying to get to the next level. 
Photography is an ongoing, lifelong 
series of experiments – I am still learning 
too, and sharing that journey is cool. 

The people attending my workshops are a 
mix of working professionals and enthusiasts. 

A lot of my workshops centre on the use 
of Nikon Speedlights. The onus for many 
photographers is to work small and light fast, 
so Speedlights fit well into that scenario. To 
develop an expertise in fast lighting set ups 
however, can take some time and practice.

I have taught in front of audiences of up to 

1000, doing demonstrations on stage. These 
talks are very different to in-depth workshops, 
where the participants produce their own 
work. These often run over a few days and 
of course, the fewer people there are, the 
more in-depth and personal it is. The smaller 
workshops generally have 14 students 
and are facilitated by a group of staff.

We organise workshops in-house where 
we are responsible for the logistics, but 
we also partner with companies like Nikon 
or other existing photography schools 
where I just plug into their infrastructure.

 

Like photography, teaching requires 
a mosaic of skills – you need to be 
unafraid to fail in front of people, have 
the confidence to step on stage and be 
able to relate. It’s more work than you’d 
imagine so you must be prepared for that. 

You have to be able to market yourself 
as there is a lot of competition. The primary 
tool is the internet and social media. I 
have an accessible blog and a reasonably 
large following on social media – it’s all 
about putting ideas out there, and hoping 
they catch fire and are re-posted. 

I will always try to keep my workshops 
interesting, lively and fun, because that way 
people learn more easily. Humour is a big 
element for me, so I either poke fun at myself 
or involve the audience and use them as 
subjects. People enjoy that and there is a lot 
of enthusiasm. I will always try to make it a 
worthwhile day of learning and laughs. N

has three branches. The main branch in 
Tel-Aviv has seven classrooms. As well as 
classes, we do cultural, creative, landscape, 
adventure and of course wildlife photography 
tours. Some only have four participants, 
others up to 20. Our Lapland Extreme 
Experience is our most popular photo 
tour with over 800 participants so far.

In my photography school, the basics 
course is the most popular, comprising 12 
sessions of three hours. We’ve taught it to 
570 classes and we also offer one-to-one 
workshops. I’ve given photography talks 
to audiences of up to 4000 people now.

Most of our clients are photography 
enthusiasts and even people who 
don’t take photography that seriously 
but wish to experience wildlife the 
way a photographer does. 

Since my field of expertise and passion 
is wildlife, I’m the main guide for these 
tours. I want participants to feel what it’s 
like to be on one of the nature channels 
they watch on TV and to get excited 
when they get that awesome shot.

I feel the most satisfaction when people 
get ‘infected’ with the photography bug. 
I believe that photography is not only 
about technique and composition, but 
that it teaches you a new and richer way 
to look at the world and experience life. 
New techniques go hand in hand with a 

a DVD, explaining my techniques and 
thought processes. The tutorial was 
well-received and got me an invitation 
to speak at the Photo and Film Expo in 
Johannesburg, which I really enjoyed. 

I also started to teach workshops. I like 
the interaction and friendships that emerge 
and find that during every workshop 
I teach, I learn something from the 
students too. I find it enormously fulfilling 
when people listen to what I have to say 
and implement it with good results.

Organising workshops can be a logistical 
challenge, but I have a team of reliable 
partners. I will always pay models – I 
don’t believe in offering portfolio shots 
or exposure in return for work, as I don’t 
think it’s professional or fair. Sometimes 
organisers of workshops also hire me and 
pay me a fee, but if I organise the workshop 
myself, I can of course keep all the profits.

I promote my workshops on my 
website and social media and send 
newsletters to people in my database. 
Word of mouth is also a good marketing 
tool and social media is vital for this. 

I also write articles for magazines and 
approach camera clubs, schools, colleges, 
and as many different institutions as I 
can, to get the word out. Free talks or 
one-hour sessions at camera clubs and 
schools work pretty well, as many will 
sign up to my longer workshops.

Public speaking at events, societies and 
conventions also gives your workshops 

new way of seeing. So first of all, I teach the 
technical aspects and then concentrate 
on different ways of perceiving the world.

Our workshops are publicised by word 
of mouth and our very popular website 
– we hardly ever advertise. Our photo 
tour participants are mainly from the 
photography school – almost everyone 
knows about our exclusive tours. 

Social media – mostly Facebook – is 
perfect to further raise awareness of our 
tours and the high quality of teaching.

There are amazing photographers and 
amazing teachers, but it’s hard to find 
both qualities in one person. An excellent 
workshop leader must not only have top-
notch photography skills and knowledge, but 
also be able to pass this on to the students, 
not to mention be charismatic enough 
to lead the group and reach everyone. 

It can require a lot of preparation as any 
unexpected turn of events could lead to 
potential failure. You have to make sure you’re 
confident in what you’re doing in terms of 
photography as well as teaching. Try to learn 
from the best, do whatever you can to get 
the participants in your workshop to come 
out of it with the greatest satisfaction and 
don’t forget to get a good insurance policy. 

Photography is about sharing, whether 
you’re a workshop leader or participant, 
so get your photos out there and don’t 
just store them on your hard drive. When 
your images and message reaches a broad 
audience, you know you’ve done your part.

a lot of exposure and I am looking into 
writing a blog about wedding photography. 
Giving away free information like this is 
a ‘loss leader’. I invite possible clients to 
listen to what I have to say to incentivise 
them to book a full workshop. 

I also have video tutorials on Vimeo and 
Youtube, which have made a huge impact. 
Video is a great tool for marketing. For most 
workshops I hire a videographer and put a 
one or two-minute video together. I post it on 
social media, so people can see what goes 
on. They see that it’s not intimidating and the 
photographers involved are very enthusiastic. 

Participants range from students to 
60-year-old professionals who want to 
adapt to changing times. Most students 
though pursue, or want to pursue, a 
sustainable, professional career. 

For shooting workshops I allow a 
maximum of 15 people, which I find is 
a good balance between class size and 
affordability. I will hire two models dressed 
as brides and one groom, so participants 
can rotate around three shooting stations. 
I do have a lot of cameras and lenses, so 
as an added bonus, the photographers 
can try out equipment before buying it. 

A big part of being a successful 
photographer is about belief in yourself, 
so I try to instil in photographers the 
confidence to go out and shoot their style 
and to charge what they are worth. 

I don’t want them to be clones of myself, 
but to amplify their strengths, so I show 
them how to find solutions and not just a 

formula. I teach the technical side of wedding 
photography, but I also try to empower them 
to run their business like a business and 
charge accordingly. I teach marketing as well, 
because it’s a huge part of photography. 

Patience is very important when teaching 
adults and explaining topics in different ways 
to make sure that everybody understands 
– I don’t mind saying something 20 times, 
before moving onto the next subject. You 
need to construct a programme that holds 
the audience’s attention. It’s important to 
pace your workshops, and get the right ebb 
and flow of high and low intensity subjects.

Having an aptitude for teaching 
is a must as you have to be able to 
convey a clear message and have the 
kind of personality that attracts people 
and makes them want to learn. 

You really need to be established and 
relevant in your industry with some measure 
of success to give quality workshops that 
have real value – but more than anything 
else, I think you need to enter the market 
for the right reason. If it’s about an ego trip, 
it won’t work. You have to want to uplift 
the industry, helping photographers not 
only to produce quality work but also to 
charge appropriate prices. This can only 
result in helping photography to remain 
a respected and valued profession.

When I see the look on the eyes 
of someone who captures the 
image of his dreams it’s always a 

pleasure. I have a passion for photography 
and think it’s a privilege to pass it on.

My photography school, Phototeva, 


